MEMORANDUM

TO: Board of Directors
FROM: Shauna Lorance, General Manager
SUBJECT: General Manager Report

DATE: April 11, 2024 Board Meeting

California Employers 'Retirement Benefit Trust (CERBT)

The District funds Other Post Employment Benefits (OPEB) and maintains a dedicated
fund controlled by the District. This fund is to be used to fund benefits after retirement
for existing and future staff. With the District retaining control to the dedicated fund, The
District is required to include those funds as cash funds on our financials, list the liability
of future funding requirements on our books, and have an actuarial report prepared on
the program. The District has approximately $950,000 in this fund. Transferring these
funds to a dedicated trust fund would eliminate the need for actuarial reports, ensure
that the funding remains dedicated to OPEB, and remove the liability from the District
financials. This will all make applying for debt for CIP projects much simpler.

CalPERS offers the California Employers’ Retirement Benefit Trust (CERBT) fund
program which is an OPEB trust for California government employers. It is one of the
largest of its kind in the Country. The trust is managed by CalPERS and on average
can attain higher retums that the District’'s dedicated funds.

Staff recommend transferring the District funds into the CalPERS CERBT. If the Board
agrees, staff will bring back the official papers for approval at the April Board meeting.

Sewer and Water Flows

The average monthly water and sewer flows are shown on the graph below. As
expected, it shows that during some months there is more sewer flow than water usage.
This demonstrates that the District sewer collection system has an Inflow/Infiltration
issue. Staff have been working systematically to address these issues during the
construction season. As pipelines are replaced, the District will slowly see a reduction
in the difference between water usage and sewer flows.
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MEMORANDUM

To: Honorable Board of Directors, Sierra Lakes County Water District
From: Patrick Baird, Utilities Operation Manager

Subject: March 2024 Operations Report

Date: March 29, 2024

Donner Summit Public Utility District (DSPUD) Wastewater Treatment Plant:
There were no permit violations during March 2024, and the wastewater treatment plant was operating as
designed.

Regulatory Issues:
Sanitary Sewer Overflows; The District reported no Sanitary Sewer Overflows (S80s) to the Regional

Water Quality Control Board for March.

Water Treatment Reporting: The District met all the drinking water requirements. The monthly SAFER
{Drought & Conservation Reporting) reports were completed and updated.

Qperations Report:
Monthly Water and Sewer flows:

March 2024 February 2024
Water | Sewer Water | Sewer
Daily Average Usage
2-Year Average 20,20 18,495 04,041 0/, /9D
5-Year Average 61,379 64,679 68,951 59,550
Percent Difference -17% /-25% | -12% /6.8% | -30% /-34% | -8% /3.5%

The District treated 1,213,859 gallons of water in March 2024.

The Backwash total contributed to 13.0% of the month’s water usage.

The District’s share of the flow through the DSPUD wastewater treatment plant for March 2024
was not available at the time of this report.

Water Treatment System:
The water temperature of the lake has been 1.0°C throughout the month of March.

Sewer Collection System:
All the sewer lift stations are operating as designed.

Aftachments:

March 2024 Daily Water/Sewer Flows
2019-2023 Average Daily Sewer/Water Flows Comparison through March 2024
2022-2023 Average Daily Sewer/Water Flows Comparison through March 2024
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SIERRA LAKES COUNTY WATER DISTRICT
SEWER & TREATED WATER TOTALS

Month: March Year: 2024

SEWER TOTALS TREATED WATER TOTALS
WATER WATER BACKWASH | *COMBINED TANK

DATE | DAY SEWER FLOW TREATED USAGE USAGE TOTAL GALS. REMARKS
11T 43,606 0 27,452 0 639,738
2 | F 49,188 43,346 28,449 3,706 612,286
3 |s 49,004 0 32,777 0 627,183
4 |s 81,246 15,908 62,608 | 40,517 594,406
5 | M 86,348 19,657 43,892 3,755 547,706
6 | T 71,358 60,560 28,635 523,472
7 |w 50,678 65,865 31,864 555,397
8 | T 64,340 60,729 44,796 3,750 589,398
9 | F 74,074 0 72,795 0 605,331
10]s 66,936 22,033 72,438 3,790 532,536
1] s 57,548 89,924 | 39,066 7,615 482,131
12| M 52,576 68,726 27,857 3,788 532,989
13T 55,814 88,754 | 26,808 7,476 573,858
14 | W 50,202 69,013 33,329 3,854 635,804
15 | T 55,832 0 44,002 0 671,488
16 | F 71,620 0 57,375 0 627,486
17 ] s 67,002 0 46,719 0 570,110
18]s 112,352 23,468 47,652 | 12,553 523,392
19 [ m 73,090 51,601 33,751 9,334 499,208
20 | T 67,592 74,287 31,788 3,755 517,058
21 | W 69,442 64,243 33,616 3,750 550,557
22| T 80,344 52,442 45,088 3,789 590,185
23 | F 88,924 0 55,067 0 597,539
24 |'s 86,146 52,148 52,222 3,787 542,472
25 | s 90,176 31,538 48,532 7,619 542,398
26 | M 79,656 74,004 50,085 | 16,908 525,404
27 | T 71,804 94,288 36,788 7,545 549,324
28 | W 66,552 91,325 36,774 7,552 606,824
29| T

30| F

Total 1,933,450 1,213,859 | 1,192,223 | 154,843

Average 69,052 43,352 42,579 5,956 570,524

Max 112,352 94,288 72,795 | 40,517 671,488

* Max. combined capacity of both tanks is 744,380 gals.

[Users/patrickbaird/Library/Containers/com.microsoft.Qutlook/Data/tmp/Outlook Temp/2024 Sewer & Water
Totals.xlsx
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STAFF REPORT

TO: Board of Directors
FROM: Anna Nickerson, Financial Consultant
SUBJECT: April 2024 Consent Calendar Summary

DATE: March 29, 2024

STAFF RECOMMENDATION
Staff recommends adoption of the Consent Items Calendar.

ITEMS OF INTEREST
A. Minutes for the March 14, 2024, Regular Meeting transcribed and included.

B. March 2024 Check Register, with Director’s Payroll Detail

The check register includes the following item that was out of the ordinary:
¢ SemiAnnual principal and interest payment to the USDA Rural
Development for the District's Revenue Bond of $215,542.75.

C. Financial reports for month ending March 31, 2024
The Budget to Actual report for the month ending March 31, 2024, is presented.
We continue to operate within the budget and the Operating Projects budget
continues to be monitored in the event that a budget adjustment becomes
necessary.

D. Disbursements Requiring Board Approval
The disbursements that require the Board approval includes the following items

that are out of the ordinary:
e None

Page1of1
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Sierra Lakes County Water District
Check Registers
March 2024

1002 - DEMAND Account

3/12024

3/3172024

RECONCILIATION:

Beginning Cash Balance

Deposits

Assessments Received - to be transferred
Property Taxes Received

Deposit - Interest

Assessments transferred to Assessment District
Transfer to OPEB LAIF Account

DEMAND ACCOUNT DISBURSEMENTS:
Ending Cash Balance

508,824.07

662,759.32
211,483.10

(365,418.35)

1031 - GASB 45-OPEB Account - Flow through account fo LAIF

312024

3/31/2024

RECONCILIATION:

Beginning Cash Balance

Deposit - Interest

Funds Transferred To/From Investment Account
Ending Cash Balance

163.33
0.01

163.34

Placer County Treasurer's Fund - for Capital Projects

3/1/2024

3/31£2024

RECONCILIATION:

Beginning Cash Balance

Deposit - Interest

Funds Transferred To/From Investment Account
Ending Cash Balance

560

950,666.43
2,602.81

Local Area Investment Fund (LAIF) - for Unfunded OPER Liabilities

3/172024

3/3172024

RECONGILIATION:
Beginning Cash Balance
Deposit - Intergst

Funds Transferred To/From Investment Account - Annual OPEB Funding

Ending Cash Balance

951,264.34

951,264.34

Assessment District 2011-01

3/172024

3/31/2024

RECONCILIATION:

Beginning Cash Balance

Assessments Received

Deposit - Interest

USDA Rural Development Interest Pymt
Ending Cash Balance

571,360.45

664,043.02

(92,682.57)
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9:18 AM
03/29/24

Sierra Lakes County Water District
Payroll Summary

Employee Wages, Taxes and Adjus...

Gross Pay
Salary Director

Total Gross Pay
Adjusted Gross Pay

Taxes Withheld
Federal Withholding
Medicare (Employee)
Social Security (Employee)
State Withholding
Medicare Employee Addl Tax

Total Taxes Withheld

Additions to Net Pay

Director Mileage Reimbursem...

Mileage Reimbursement
Total Additions to Net Pay
Net Pay

Employer Taxes and Contributions
Medicare (District)
Social Security (District)

Total Employer Taxes and Contrib...

March 2024
Cynthia J Jack... Dan Stockton  David M Keatley Jon Harvey Karen Heald TOTAL

180.00 180.00 180.00 180.00 180.00 900.00
180.00 130.00 180.00 180.00 180.00 900.00
180.00 180.00 180.00 180.00 180.00 900.00
0.00 -36.00 0.00 0.00 -134.73 -170.73
-2.61 -2.61 -2.61 -2.61 -2.61 -13.05
-11.16 -11.16 -11.16 -11.16 -11.16 -55.80
0.00 -36.00 0.00 0.00 -31.50 -67.50
0.00 0.00 0.00 0.00 0.00 0.00
-13.77 -85.77 -13.77 -13.77 -180.00 -307.08
0.00 201.00 0.00 0.00 0.00 201.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 201.00 .00 0.00 0.00 201.00
166.23 295.23 166.23 166.23 0.00 793.92
2.61 2.61 2.61 2.61 2.61 13.05
11.16 11.16 11.16 11.16 11.16 55.80
13.77 13.77 13.77 13.77 13.77 68.85
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8:44 AM
3i29/2024
Accrual Basis

Water Sewer Revenues

B000-01 - Annual Water Fees
Approved Water Fees Increase

B000-

02 - Annual Sewer Fees

Approved Sewer Fees Increase

8030 -
8050 -
8005 -
8006 -
8052 -
8020 -

Property Taxes

Customer Late Fees

Primary Facilities Fees - Sewer
Primary Facilities Fees - Water
GAPVAX Services

Other Income

Total Revenues Received:

Controliable Expenses:

Salaries:

9001
9003

* Director Salaries
+ Maintenance Salaries

9003-01 - Maint Hourly Regular

9003-02 - Maint Overtime

9003-03 - Maint Standby

9003-040 - Maint Salaries - Other

9003-04 - Labor Allocated to Projects
Total 3000 - Salaries

Payroll Expense

9005
9007
9008
9009
9010

- Payroll Expense - §S & Medicare

+ Payroil Expense- SUI & ETT

- Payrell Expense - Retirement

- Payroil Expense - Medical & D/V

+ Payroll Expense - Workers' Comp

Total 9004 - Payroll Expense
Indirect & G&A

9012 -
9013 -
9014 -
9016 -
9017 -
9018 -
9019 -
9022 -
9023 -
9024 -
9026+
9028 -
9019 -
9030 -

Legal Expense:

Audit Expense

Fees & Penalties
Directors' Expense
Professional Fees - Operations
Professional Fees - Office
Staff Travel/Training
Election Expense
Insurance Expense
Membership Expense
Ouiside Services
Telephone Expense
Garbage/Hazmat Expense
Uniform Expense

Sierra Lakes County Water District

Operating Budget-to-Actual

Fiscal Year luly 1, 2022 to June 30, 2023
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MONTH TO DATE YEAR TO DATE ANNUAL BUDGET
P — I i —— S e —
Month End Favorable / YEARTOQ Favorable / FY 23-24
3/31/24 Budget (Unfavorable) % of Budget DATE Budpet (Uniavorable) o of Budget Budget % of Budget|
87532 87,532 - 100% 660,852 660,852 . 100% 881,136 75%
126,932 126,932 169,242
106,710 106,710 - 100% 916,584 916,584 . 100% 1,222,112 75%
43,804 43,804 58,405
- - - 0% 368,806 150,000 18,806 105% 550,000 67%
1,610 1,625 (15) 999%, 5,746 4,875 871 118% 6,500 88%
- - - 0% 7,800 7.800 - 100% 23,400 33%
. - - 0% 1,825 1,825 - 100% 5475 33%
- . - 0% - - - 0% - 0%
2,603 1,666 937 156% 40,116 15,000 25,116 267% 20,000 201%
198,454 197,532 921 100% 2,172,465 2,127,672 44,793 102% 2,936,270 74%
900 1,800 900 50% 3,100 16,200 8,100 50% 21,600 38%
0% 0%

26,265 29,440 3,175 89% 244,980 264,957 19,977 92% 353,275 69%
1,551 1,250 (301} 124% 5,114 11,250 6,136 45% 15,000 34%
2,260 2,196 (64) 103% 20,020 19,770 (250) 101% 26,360 76%
1,600 1,600 - 100% 1,600 1,600 - 100% 5,000 0%

- . - 0% (9,542) - 9,542 100%

32,576 36,286 3,710 90% 270,272 113,177 43,505 86% 421,235 64%

2,492 2,654 162 94%, 21,406 23,886 2,480 90% 31,848 67%
- 329 329 0% 336 2,962 2,626 1% 3,950 %%
2,017 2,612 595 7% 19,351 23,509 4,158 82% 31,345 62%
10,025 9,709 (316) 103% 85,601 87,375 1,774 98% 116,500 73%
2,535 5,125 2,590 49%, 1,590 15,375 7,785 49% 20,500 37%
17,069 20,429 3,360 84% 134,285 153,107 18,822 88% 204,143 66%
855 2,500 1,645 34% 16,722 22,500 5,778 74%, 30,000 56%
- - - 0% 16,650 18,400 1,750 90% 18,400 90%
988 165 (823) 599% 1,425 1,485 60 96% 1,980 72%
201 416 215 48% 3,896 3,750 (146) 104% 5,000 78%

11,375 22,084 10,709 52% 119,175 198,750 79,575 60% 265,000 5%

10,848 11,440 592 95% 91,056 102,960 11,904 8% 137,280 66%
412 750 338 55% 10,373 6,750 (3.623) 1549% 9,000 115%
- - - 0% - - - 0% - 0%
- - - 0% 32,006 10,277 (L.729 106% 30,277 106%
- 554 554 0% 11,704 18,608 6,904 63% 19,i62 61%
- - - 0% 1,800 2,408 608 75% 3,400 53%
587 846 259 69% 4,946 7,608 2,662 65% 10,144 49%
346 459 113 75% 2,971 4,125 1,154 72% 5,500 54%
- 194 194 0% 1,606 2,417 811 66% 3,000 54%

1




8:44 AM
3{29/2024
Accrual Basis

9034 -
9036 -
9037 -
9040 -
9041 -
9042 -
9043 -

9044 -

Propane Expense

SCADA System Expense

M&D Asset Mgmt Sys (Lucity)
Office Expense

Postage Expense

Postage Meter Expense

Copier & Fax Expense

Computer Equipment & Service

9044-01 - General Expense
9044-02 - Website Design
9044-03 - Merchant Fees

Total 9011 « Indircet & G&A

MAINTENANCE & OPERATIONS

Water Treatment & Filter Plant

911
9102
%103
9104

* Filter Plant Operations & Maint

« Filter Plant-Chems, Lab & Equip

+ Filter -Water Pumping Plant M&OQ
+ Well Pump Station Expense

Total 9100 - Water Treatment & Filter Plant

Water Distribution

9201 -
9202 -
9203 -
9204 -
9205 -
2600 -
9601 -

Water Dist - General Maint
Water Dist - Pipes & Fittings
‘Water Dist - Hydrant Maint
Fees - Water

‘Water Dist - Electricity
Water Dist - Meters/Parts
‘Water Conservation

Total 9200 - Water Distribution

Wastewater Collection System

9301 -
9302 -
9303 -
9304 -
9305 -
9306 -

Wastewater - General Maint
Wastewater - Pipes/Fittings
‘Wastewater- Enzymes/Lab Testing
‘Wastewater - Manholes

Fees - Sewer

Wastewater - Electricity

9700-01 - Wastewater Export Service Exp/(Refund)

0

 Wastewater- Export Service Exp

Total 9300 - Wastewater Collection System

YVchicle Expense

9501
9502
9503
9504

- Gasoline/Diesel
- Pickups

» Gapvac

+ Backhoe

Sierra Lakes County Water District

Operating Budget-to-Actual

Fiscal Year July 1, 2022 to June 30, 2023
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MONTH TO DATE YEAR TO DATE ANNUAL BUDGET
Month End = Favorable / T YEAR 10 Favorable ] [ FY 23-24
3/31/24 Budget (Unfavorable) % of Budget DATE Budget (Unfavorable} o of Budget Budget % of Budget

- 2,500 2,500 0% 928 12,292 11,364 8% 15,500 6%

- 600 600 0% 31215 4,000 785 80% 4,000 0%
: ; ; 0% 3,843 3,000 (843) 128% 3000 128%

98 250 152 39% [,761 2,250 489 78% 3,000 59%

500 500 - 100% 610 500 (110) 122% 2,000 30%

- - - 0% 786 975 189 81% 1,300 60%
209 79 (130) 265% 942 712 {230) 132% 950 99%
1,500 2,176 676 69% 13,260 19,590 6,330 68% 26,120 51%

- 750 750 0% 569 2,250 1,681 25% 3,000 19%
5,179 3,003 (2,176) 172% 32,139 27,033 (5,106) 119% 36,043 9%
33,098 49,266 16,168 67% 372,383 492,640 120,257 76% 633,056 59%
120 667 547 18% 4,595 6,001 1,406 T1% 8,000 57%
5,873 3,750 (2,i23) 157% 22,056 33,750 11,694 65% 45,000 49%

- 166 166 0% - 1,500 1,500 0% 2,000 0%

- 3,750 3,750 0% - 11,250 11,250 0% 15,000 0%
5,993 8,333 2,340 2% 26,651 52,501 25,850 51% 70,000 38%

190 834 644 23% 823 7,500 6,677 11% 10,000 8%

- 209 209 0% 1,370 1,875 505 3% 2,500 55%

- 209 209 0% - 1,875 1,875 0% 2,500 0%
3,995 - (3,995} 100% 15,191 16,500 1,309 92% 17,870 a5%
5,734 3,346 (1,888) 149% 37,042 34,613 (2.429) 107% 46,150 80%
- 166 166 0% 1,253 1,500 247 84% 2,000 63%

- - - 0% - 500 500 0% 1,000 0%
9.920 5,264 (4,656} 188% 55,679 64,363 8,684 87% 82,020 68%
30 1,166 1,086 % 5,678 10,500 4,822 54% 14,000 41%

- 84 84 0% - 750 750 0% 1,000 0%
- - - 0% 4,472 4,000 (472) 112% 4,000 112%

- - - 0% . 500 500 0% 500 0%

- 834 334 0% 6,084 7,500 1,416 81% 10,000 61%
4,606 2,084 (2,522) 221% 24,209 18,750 (5,459) 129% 25,000 97%

- - - 0% 29,013 32,000 2,987 91% 32,000 0%
43,725 43,750 25 100% 393,527 393,750 223 100% 525,000 75%
/AL 37018 (@93) T01% 462,983 367,750 767 99% 611,500 76%
731 2,084 1,353 35% 10,957 18,750 7,793 58% 25,000 44%
1,842 - (1,842) 100% 5,707 4,000 (1,707) 143% 4,000 143%

- - - 0% 126 5,000 4,874 A% 5,000 3%
- - - 0% 10,263 1,500 (8,763) 684% 3,000 342%




B:44 AM
312912024
Accrual Basis

9505 -

Vehicle Maint Supplies

Total 9500 - Vehicle Expense

Project Expenses

9811 -
9812 -
9813 -
9814 -
9815 -
9817 -
9818 -
9819 -
9820
9821 -
9822+
9824 -
9825+
9826 -
9827 -
9915+

Replace Sewer Mainline

Spot Repairs of Sewer Mainline & Laterals
Hepair of Sewer Manholes at Various Locations
Adj Sewer Manholes to Grade

Mise Sewer Pump Station Upgrade

TV Gravity Sewer System

Misc Water System Improvements

Adj Water Valve Boxes to Street Grade
Misc Upgrades Water Pump Stations
Automatic Meter Read System

Misc Jobs - Safety Tools Bldgs

Lake Management

HOTFaP

Contemporary Water Quality

Disctrict Engineer Services

Misc. Projects

Total 9800 - Project Expenses

Total Controllable Expenses

Non-Controllable Income/Expenses:

Other Expenses
9900 * Debt - Interest

9906 - USDA Revenue Bonds

9908 + Assmnt Int -Palisade/Serene
Total 9900 - Debt - Interest

920 - Depreciation
9921 - Depreciation - Water
9922 - Depreciation - Sewer
Total 9920 + Depreciation

9950 - SLCWD Share - DSPUD Capital Costs

9999 - Clearing Account

Total Non-Controllable Expenses

TOTAL DISTRICT EXPENSES:

EARNED OPERATING REVENUE LESS EXPENSE!

Sierra Lakes County Water District
Operating Budget-to-Actual

Fiscal Year July 1, 2022 to June 30, 2023
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MONTH TO DATE YEAR TQ DATE ANNUAL BUDGET
Month End Favorable / YEARTO Favorable / FY 23-24
3/31/24 Budget (Unfavorable) ¢, of Budget DATE Budget (Unfavorable) ¢ of Budget Budget o of Budget
P — A S —
282 250 (32) 113% 2,172 2,750 578 T9% 3,500 62%
2,856 2,334 (522) 122% 29,2235 32,000 2,775 91% 40,500 72%
- - - 0% - - 0% - 0%
- - - 0% 35,684 6,000 (29,684) 595% 10,000 0%
- - - 0% 24,651 23,000 (1,651) 107% 50,000 0%
- - - 0% 823 3,000 2,11 27% 3,000 0%
- - - 0% - 2,000 2,000 0% 5,000 0%
- - - 0% 10,408 20,000 9,593 52% 20,000 52%
257 - 257) 100% 99,250 5,000 (94,250) 1,985% 5,000 1985%
- - - 0% 220 2,000 1,780 11% 5,000 0%
- - - 0% 590 - (590) 100% - 0%
836 1,666 830 0% 15,247 15,000 (247) 102% 20,000 76%
6,541 5,291 (1,250) 124% 31,855 47,625 15,710 67% 63,500 50%
- 1,400 b, 400 0% 2,384 12,000 9,616 20% 16,000 0%
- - - 0% B - - 0% 2,500 0%
- - - 0% 9,741 32,400 22,659 30% 64,785 15%
5,650 - (5,650) 100% 29,051 62,500 33,449 46% 150,000 19%
- 1,250 1,250 0% 2,137 11,250 9,113 19% 15,000 14%
13,284 9,607 (3,677 138% 262,042 241,775 (20,267) 108% 429,785 61%
163,208 179,437 16,229 91% 1,613,520 1,817,913 204,393 89% 2,492,239 65%
444.03]
54,343 54,500 157 100% 108,686 109,000 315 100% 109,000 1000
- - - 0% 677 500 (177) 135% 500 135%
54,343 54,500 157 100% 109,363 109,500 138 100% 109,500 100%
14,916 12,500 (2,416) 119% 134,044 112,500 (21,544) 119% 150,000 39%
13,153 10,000 (3,153) 132% 118,178 90,000 (28,178) 131% 124,000 98%
28,069 22,500 (5,56%) 125% 252,222 202,500 (49,7223 125% 276,000 93%
- - - 0% - - - 0% 40,000 0%
(1,400} - 1,400 (1,400) - 1,400
81,012 77,000 {4,012) 105% 360,184 312,000 (43,184) 115% 419,500 46%
244,220 256,437 12,217 95% 1,973,704 2,129,913 156,209 93% 2,911,739  68%
{25,767) {58,905} 13,138 198,761 (2,241) 201,002 24,531




AMN SIERRA LAKES COUNTY WATER DISTRIST
3/29/2024 CAPITAL EXPENDITURES SUMMARY
9:16 AM FISCAL YEAR JULY 1, 2023 TO JUNE 30, 2024

Fiscal Year 2023-24 Capital Expenditures:

Budget: Incurred:
3002 - New SCADA Computer/Programming 21,500.00 -
3004 - Bales Generator Replacement 55,000.00 -
3028 - Vehicles: Truck Replacement 100,000.00 -
3105 - Fire Hydrant Replacement (2 ea.) 24,000.00 -
3027/3011 Filter Plant Modification - Service Bay Furnace Replacement 15,000.00 10,260.95
3027/3011 Filter Plant Modification - Emergency Generator Wiring 20,000.00 10,163.35
Filter Room Grating and Tank Railing 30,000.00 1,000.00
Utility Master Plan 195,477.25 182,458.40
Total Capital Projects 460,977.25 203,882.70
Placer County Treasury Fund
3/1/2024  Beginning Balance S 950,666.43
Interest S 2,602.81
Transfers to Operating Account:
3/31/2024  Available Funds S 953,269.24

\W\SLCWD\Admin\District Files\DistrictFiles\Budget-Deposits\FYE 6-30-24\23-24 Cap Expenditures
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ANMN
3/29/2024
9:11 AM

Beginning Cash Balance:

Cash Provided/{Used) by Operations:
Revenues:

Sewer & Water Service Fees
Placer County Taxes
Primary Facilities Fees

Misc Other Income

Expenses:
Operating Expenses
Sierra Plant - Capital Projects

Net Cash Provided/{Used} by Operations:

Cash Provided/{Used} for Financing Activities

USDA §5.2 million Revenue Bond
DSPUD Cost Sharing

Total Cash Provided/(Used) by Financing Activities:

Cash Provided{Used} by Investment Activities

Moved/From Placer Co. Treasurer's Fund
GASB 45 - OPEB Annual Funding

Total Cash Provided{Used) by Investment Activities:

Ending OPERATING ACCOUNT Cash Balance:

Placer County Treasurer Account
2/21/2024
Scheculed Transfers & Interest Received:

Interest
Transferred to Deman Account

Ending Balance

Sierra Lakes County Water District
Cash Source and Application of Funds
Operating Budget
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Proj Cash Flows Summary 23-24

in $000's
ACTUAL | Forecast Forecast | Forecast | Forecast | Forecast | Forecast | Forecast | Forecast | Forecast | Forecast | Forecast | Forecast
Feb-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 MNov-24 Dec-24 Jan-25
634 634 663 509 317 366 84 58 325 213 35 82 {44)
253 100 211 200 164 120 254 502 113 71 267 99 78
- 10 - - 187 - - 30 - 11 - - 300
- - - 10 10 9 - - - - - -
- - - - - 24 - - -
(224) (214) {149) (262) (262) (262) {200) {200) (200) (200) (200) (200} (200)
- - (140) (50) (79) (80) (65) {25) (60) (20) {25} {50)
29 (104} 62 (192} 49 {188) (26) 267 (112) {178) 47 {126} 128
{216) - - - - - - - - - -
- - - - {40) -
- - (216) - - {40) - - - - - - -
- - - - - (54) - - - - - - -
. - - - - (54) . - - - - - -
663 | 530 | 509 | 317 | 366 | 84 | 58 | 325 | 213 | 35 | 82 | {44)| 84 |
$ 950,666.43
2,602.81
$ 953,269.24



AMN SIERRA LAKES COUNTY WATER DISTRICT - FIVE YEAR CASH FLOW PROJECTION
2021/2022 - 2025/2026

3/29/2024
9111 AM

Beginning OPERATING Cash Balance:

Cash Provided/{Used) by Operations:

Revenues:

Water/Sewer Service Fees

Proposed Rate Increase

Placer County Tax

Primary Facilities Fees

Misc Other Income: Int & Fees
Expenses:

Operating Expenses

Sierra Plant - Capital Projects

Net Cash Provided/(Used) by Operations:

Cash Provided/(Used) for Financing Activities
CA Bank & Trust Loan Principal & Interest
USDA Revenue Bond Loan

Additional WWTP Costs - Prior Years
DSPUD Cost Sharing

Total Cash Provided/(Used) by Financing Activities:

Cash Provided{Used) by Investment Activities

Total Cash Provided(Used) by Investment Activities:

Moved to Placer Co. Treasurer's Fund
Annual GASB 45 Funding - OPEB - Moved to LAIF

Total Cash Provided(Used) by Investment Activities:

Ending OPERATING Cash Balance:

in $000's
ACTUAL FORECAST Forecast Forecast Forecast
2022/2023 2023/2024 2024/2025 2025/2026 2026/2027
629 517 84 369 423
2,002 2,101 2,306 2,306 2,306
- 230

571 550 550 550 550

39 29 29 29 29

289 27 20 20 20
(2,236)| (2,492) {2,617) (2,748) {2,885)
(2,510) (460) (150) {150) {150)
{(1,755) {(15) 138 7 {130)
(269)| (270) (269) (270) {270)

{134) - J - - -

{40) (30) (30} (30)

(403) (310) (299) (300) (300)

2,100 500 400 -

(54) (108) (54) (53) -

2,046 (108) 446 347 -
517 84 369 | 423 | (8)|

WSLCWD\AdmimDistrict Files\DistrictFiles\cash reports\FYE 6-30-24\5 YR Projected Cash Flows FY 2024
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SIERRA LAKES COUNTY WATER DISTRICT
Shauna Lorance, PE
March 2024 Invoice Detail

DATE DESCRIPTION HOURS
3/1 Admin; staff reports; DSPUD study; {4 hours offsite) 4
3/4 Budget; (2 hours offsite) 2
3/s Customer communication; admin; public presentation; (5 hours offsite) 5
3/6 Customer relations; staff coordination; budget; staff reports; (5 hours onsite, 1 hour offsite) 6
3/7 Board packet; admin; customer relations; {4 hours offsite) 4

3/12 Customer relations and responses to questions, admin, (4 hours offsite) 4

3/13 Water ops paper; coordination calls; Admin; (4 hours offsite) 4

3/14 Coordination, board meeting prep, Admin, Board meeting (9 hours onsite) 9

3/18 Admin, Fire Safe Application; Rep Kiley list; (4 hours offsite} 1

3/19 Staff coordination, public info hearing, Admin, (3 hours onsite, 1 hour offsite) 4

3/21 ACWA JPIA HR; Public info meeting; CIP schedule (4 hours offsite) 4

3/26 Admin { 2 hours offsite) 2

3/27 Staff reports and board agenda; review of board minutes; staff coordination {4 hours onsite) 4

3/28 Staff reports and rates and charges; Form 700 research; prop 218 mailer; grey water request; {5 hours offsite) - 5

3/29 Staff reports, Salary survey; Coordination (4 hours offsite) 4

TOTAL 65
Shauna Lorance, PE Page1of1
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STAFF REPORT

TO: Board of Directors
FROM: Shauna Lorance, General Manager
SUBJECT: Quarterly Billing

DATE: April 11, 2024, Board Meeting

Staff Recommendation
Staff recommend moving from annual water and sewer billing to quarterly water and
sewer billing.

Background

The Board is working towards converting to metered water rates in 2026. As part of the
process, the Board desires to begin including a comparison of the flat water rate vs. the
metered water rate water bills for six months prior to actual conversion to metered rates
in the summer of 2025.

Current Status

State law requires metered water billing to be at least on a quarterly basis, so
transitioning to quarterly billing ahead of time will allow customers to become
accustomed to the quarterly billing ahead of the comparison billing. The current water
and sewer bills are presented in one bill on an annual basis. If water bills are moved
from annual to quarterly billing, the sewer bills could also be included on a quarterly
basis.

The recommended changes to the District Billing Ordinance are attached to this staff
report.

3/28/2024 Page1of3
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Sierra Lakes County Water District
Code of Ordinances
Chapter 1 General

DIVISION IV BILLING AND COLLECTION

If anv charaes or fees are not paid by the 15th day of the month following the due date

penalty of ten percent (10%) will be added to said charges
pius a rurtner penaity or one-half percent (1/2%) per month on the first day of each
month following. If the District disconnects service for nonpayment of any charge, rate
or fee, a reconnection charge of the actual costs incurred by the District, up to a
maximum of $500.00, may be imposed. District bills for service shall inform the
customer of such penalties and reconnection fees.

In the event that any fee or charge for service provided by the District is unpaid by the
15th day of second month following the due date, the District shall notify the owner that
the unpaid fee or charge, as well as the interest thereon, is delinquent and will become
a lien on the property if it remains unpaid. (Reference to California Water Code §
31701.6)

fn the event that any fee or charge for service provided by the District is unpaid by the
15th day of the third month following the notice of delinquency (as per above), the
District Secretary, or in his absence, the President of the Board, shall cause to be
recorded a certificate specifying the amount of such charges and the name and address
of the person liable therefore. This certificate shall be recorded with the County Clerk-
Recorder.

In the event that any certificate has not been released or discharged within such length
of time that it currently shall cease to have the effect of a lien within ten (10) years under
California Water Code § 31701.7 or any other law currently or hereafter exacted, the
District shall promptly record a new certificate or take other appropriate action to extend
the effect of any said certificate.

Any certificate of unpaid charges shall be released and a notice thereof filed in the
County Clerk-Recorder’s office upon payment in fuli of the amount of the delinquent
payment, together with any accrued interest and a release processing fee in the amount
of $50.00.

Section 4.02 Commencement of Service Charges and Prorated Bills. The annual water
and sewer service charges will commence on the date of issuance of the County

3/28/2024 Page 2 0f 3
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Certificate of Occupancy but not more than one hundred eighty (180) days after
irsriance of the Nistrict Water and Sewer C.onnection Permit and be nrorated based on

3/28/2024 Page 3 of 3

Paae 35 of 43



STAFF REPORT

TO: Board of Directors
FROM: Shauna Lorance, General Manager
SUBJECT: Public Hearing

DATE: April 11, 2024, Board Meeting

Staff Recommendation

Staff recommend setting a public hearing during the regularly scheduled Board Meeting
on June 13, 2024, at 5:30 pm at the District office to consider adoption of Capital
improvement Project (CIP) charges, water rate increases, and sewer rate increases.

Background

The Board received the water and sewer Master Plans developed by DOWL and has
been considering schedules for implementing the water and sewer capital
improvements that are recommended that are also affordable for District customers.

Current Status

At the March Board meeting, the Board agreed to include adding Water and Sewer
Capital Improvement Project charges to the District fee schedule. The Board is
considering a maximum of $500 per year ($125 per quarterly bill) for water and $600
per year ($150 per quarterly bill) for sewer. The Board is also considering an annual
increase to all elements of the District water and sewer bills equal to the CPI for urban
areas.

California Proposition 218 requires Districts to send out notices of potential rate
increases at least 45 days prior to the public hearing, and the date of the public hearing
must be included on the notice. The earliest date a public hearing can be held,
assuming the Proposition 218 notice is mailed on April 15 would be the beginning of
June.

3/28/2024 Pagelof1
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STAFF REPORT

TO: Board of Directors
FROM: Shauna Lorance, General Manager
SUBJECT: Proposition 218 Notice

DATE: April 11, 2024, Board Meeting

Staff Recommendation

Staff recommend sending out the attached Proposition 218 Notice to customers on April
15, 2024, in consideration of adoption of Capital Improvement Project (CIP) charges,
water rate increases, and sewer rate increases.

Background

Any increase to water and sewer rates and charges must follow the procedures required
in Proposition 218. One of the requirements is to send out a notice to all customers
detailing the proposed change in rates and charges. The notice must also include the
date and location of the Public Hearing on the proposed increases.

Current Status

At the March Board meeting, the Board agreed to include adding Water and Sewer
Capital Improvement Project charges to the District fee schedule. The Board is
considering a maximum of $500 per year ($125 per quarterly bill) for water and $600
per year ($150 per quarterly bill) for sewer. The Board is also considering an annual
increase to all elements of the District water and sewer bills equal to the CPI for urban
areas. This notice will include the potential increases for the next five years, assuming
a not to exceed annual CPI of 3.5%. The Board can always increase the rates and
charges in future years by less than the 3.5%, just would not be able to increase the
rates and charges by more than 3.5% without conducting another Proposition 218
process.

The proposed Proposition 218 notice is attached to this staff report.

3/28/2024 Page1of1
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SIERRA LAKES COUNTY WATER DISTRICT

Operations & Maintenance Office Administrative & Billing Office

P.O. Box 826 P.O. Box 1039

7305 Short Road 7305 Short Road

Soda Springs, CA 95728-826 Soda Springs, CA 95728 - 1039

(530) 426-7802 (530) 426-7800

Facsimile (530) 426-1120 Facsimile (530) 426-1120
April 15, 2024

All Rate Payers within the Sierra Lakes County Water District

NOTICE OF A PUBLIC HEARING/COMPLIANCE WITH PROPOSITION 218

A new Capital Improvement Program Charge (CIP Charge) and a proposed
increase in your annual Water and Sewer Service Rates will be considered at a
Public Hearing at 5:30 pm on June 13, 2024, at the Sierra Lakes County Water
District Board Room, 7305 Short Road, Serene Lakes, CA. The meeting will also be
accessible through a zoom link that will be available on the agenda posted online.

A public informational meeting will be held at 5:30 pm on May 2, 2024, at the Sierra
Lakes County Water District Board Room, 7305 Short Road, Serene Lakes, CA.
The meeting will also be accessible through a zoom link that will be available on the
agenda posted online.

Dear Rate¢ Payers:

This letter is to advise you that the Sierra Lakes County Water District (SLCWD) Board
of Directors will be considering increases in Water and Wastewater Service Rates starting
Fiscal Year 2023-24. The District is considering adopting proposed Capital Improvement
Program (CIP) charges for both water and sewer, as well as annual increases tied to the
Consumer Price Index (CPI) for both the water and sewer rates and charges. The Capital
Improvement Program is included in the recently completed Water and Sewer Master
Plans.

CONSIDERATION OF A RATE INCREASE

DOWL, an engineering consulting firm, recently completed Water and Sewer Master
Plans for the District, which include recommended capital proiects for both the water and
sewer svstems. The Master Plans are posted on the website a

The schedule recommended for compieuon o1 ne projects,
mcluaing pipeline repiacements, is 20 years. To fund these improvements, the District is

BOARD OF DIRECTORS: ~ Jon Harvey, President ~ Jennifer Jackson, Vice-President ~
~ Karen Heaid, Director ~ David Keatley, Director ~
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Water $1,743 $554 $2,297 $574 $191
Qewar $1 430 %77R %2 20A %551 %184
water $1,804 $b/4 $2,3/8 $by4 $198
Sewer $1,480 $803 $2,283 $571 $190

WHY ARE THE RATE INCREASES NEEDED

For the Water System, the District needs to ensure adequate treated water supply for the
community. There are capital improvement projects that are needed, including some
related to the Lake water intake and the groundwater well, as well as the need to begin
replacing the water pipelines that are reaching the end of their useful life. The Board is
considering a separate line item on the water bills for the CIP Charges. In addition, costs
are continuing to increase every year, so the operational budget and the proposed CIP
Charge need to anticipate an increase up to the assumed CPI of 3.5% per year.

For the Sewer System, the District needs to ensure the wastewater is reliably pumped out
of the area to Donner Summit Public Utility District. Two of the sewer pump stations
need to be rehabilitated and the sewer pipelines need to begin being replaced. The Board
is considering a separate line item on the water bills for the CIP Charges. In addition,
costs are continuing to increase every year, so the operational budget and the proposed
CIP Charge need to anticipate an increase up to the assumed CPI of 3.5% per year.

FUTURE PLANS

As committed during the last water and sewer increases, the District completed the
Master Plans to identify necessary capital improvements and a recommended schedule
for completion. Unfortunately, the schedule for completion over 20 years resulted in too
high annual capital expenditures to pass on to residents. The District has been working to
identify a good balance between completing the capital projects and the associated costs.
Presentations were made to the Board of Directors between January and now.

The next steps will be to complete the installation of meters at every service connection
and begin recording the readings to be able to develop metered water rates. The Board of
Directors is working towards converting to metered water rates in 2026, with bills
showing comparisons of the existing flat rates compared to metered water rates.

PUBLIC HEARING

BOARD OF DIRECTORS: ~ Jon Harvey, President ~ Jennifer Jackson, Vice-President ~
~ Karen Heald, Director ~ David Keatley, Director ~
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The rate increase hearing before the Board will be held on June 13, 2024 at 5:30 p.m. At
that time the District’s Board of Directors will hold a public hearing to consider approval
of a proposed resolution instituting a CIP Charge and increasing the rates for the provision
of water and wastewater services. The rate increase is intended to be effective starting
fiscal year (2024/2025). All current rate payers and other interested people are invited to
attend the hearing and present written and/or oral comments on or protests against the
proposed rate adjustments. The hearing will be held in the District’s Board Room.

If you have any questions in regard to this notice, please call SLCWD at 530-426-7800 or
email Anna Nickerson at anickerson{@slcwd.org,

RATE INCREASE HEARING PROCEDURE
All people wishing to be heard on this matter may be present at the public hearing. If
you cannot be present, you may communicate your protest by sending the form below
completely filled out and signed to Sierra Lakes County Water District, P.O. Box 1039,
Soda Springs, CA 95728, email the form below completely filled out and signed to
anickerson@slcwd.org or by delivering them in person at the hearing. Any protest must
be dated and signed by you and include the address of the property and an affirmation
that you are the owner of that property and must indicate whether you are protesting the
water rate increase, the sewer rate increase, or both. If written protests against a proposed
rate increase are presented by a majority of the property owners or rate payer that are
subject to the rate increase, the District cannot impose that increase. Only one protest per
parcel will be counted. In order to be considered, written protests must be received by
the District prior to the close of the public hearing. The Board of Directors after the
close of the public hearing will establish the new rates.

Sierra Lakes County Water District
Board of Directors

INSTRUCTIONS FOR FILING AND SUBMITTING WRITTEN PROTEST

To protest against the imposition of the water or sewer service rate increase, you must fill
in the following information and return this notice to the Sierra Lakes County Water
District, by mailing to Board of Directors, Sierra Lakes County Water District, P.O. Box
1039, Soda Springs, CA 95728, or by returning this notice to the Board of Directors no
later than the end of the public hearing to be held on June 13, 2024, at 5:30 p.m. in the
Sierra Lakes County Water District Board Room, as referenced above.

I/we hereby certify under penalty of perjury that /'we are rate payer or the owners of
record of the real property located in the County of Placer and identified as

BOARD OF DIRECTORS: ~ Jon Harvey, President ~ Jennifer Jackson, Vice-President ~
~ Karen Heald, Director ~ David Keatley, Director ~
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APN
Address

I/we hereby execute this document as our formal protest to the imposition of the:
___water service rate increase against our property.

sewer service rate increase against our property.

Dated: Signed

Name:

BOARD OF DIRECTORS: ~ Jon Harvey, President ~ Jennifer Jackson, Vice-President ~
~ Karen Heald, Director ~ David Keatley, Director ~
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anickerson@slcwd.org

From: Vera Houdek <béenes8@pacbell.net>
Sent: Monday, March 25, 2024 3:52 PM

To: info@slewd.org

Subject: water bill

When | Paid the increase amount of $273 on March 14 there was no indication that the $623.00 was also due! |
assumed that the increase was the only thing due. t would like to request that the late fee be waived as this was a bit
confusing. Please advise.

Vera Houdek-Benes, 5152 Allen Drive
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